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SERVING NORTH SAN DIEGO COUNTY YOUTH FOR OVER 30 YEARS

COST PROPOSAL

Outdoor Leadership for Youth

13-Outing Leadership / Outdoor Adventure Program
Prepared for: Escondido Rotary After 5 Club
In partnership with: Orange Glen High School

Program Cost Overview

This proposal outlines a low-cost, high-impact model that leverages community partnerships,
donated resources, and shared supervision to provide meaningful outdoor leadership
experiences for up to 35 at-risk students.

The total requested funding is:

$1,500 (Total Program Cost)

Budget Breakdown

1. Transportation Support — $500

e Fuel assistance for vans/carpools for 13 outings
e Occasional supplemental transportation (rental support if needed)
e Prioritizes cost-efficient local trips in North San Diego County

2. Food & Hydration — $350

e Light meals/snacks for students during outings
e Water, electrolyte drinks, and basic nutrition supplies
e Estimated at ~$2-3 per student per outing (supplemental, not full meals)



3. Equipment & Activity Supplies — $300
e Replacement/maintenance of shared gear (helmets, gloves, etc.)

e Basic consumables (first aid supplies, sunscreen, etc.)
e Low-cost activity materials for team-building exercises

4. Safety & Insurance Support — $150
e Contribution toward program insurance coverage

e Safety certifications and compliance costs
e Emergency preparedness materials

5. Program Coordination & Materials — $200
e Printing permission slips and program materials

e Communication costs with families
e End-of-program recognition items (certificates, small awards)

Total Program Cost

Category Cost
Transportation $500
Food & Hydration $350

Equipment & Supplies $300
Safety & Insurance $150
Coordination & Materials  $200

TOTAL $1,500



Cost Efficiency & Value

This program is intentionally designed to maximize impact while minimizing cost:

Volunteer Support: Two Rotarians participate in all outings, reducing staffing costs
Existing Equipment: Outdoor Leadership for Youth provides core gear and expertise
Local Partnerships: Many activities utilize low-cost or no-cost community locations
High Impact Per Student:

o Cost per student (35 students): ~$43 total

o Cost per outing per student: ~$3.30

Return on Investment

For a modest investment of $1,500, the program provides:

13 structured outdoor leadership experiences

Mentorship from positive adult role models

Increased school engagement for high-risk youth

Development of leadership, teamwork, and resilience
Strengthened connection between school, community, and Rotary

Conclusion

The Outdoor Leadership for Youth program represents a cost-effective, evidence-informed
intervention for students most at risk of academic failure and disengagement. With support from
the Escondido Rotary After 5 Club, this initiative will deliver meaningful, life-changing
experiences that build both character and capacity for success.
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