OUTDOOR
LEADERSHIP

—FOR YOUTH

Inspiring Adventure. Building Leaders. Strengthening Communities.

RVING N

PROPOSAL FOR SERVICES

13-OUTING LEADERSHIP / OUTDOOR
ADVENTURE PROGRAM

SAN DIEGO COUNTY YOUTH FOR OVER 30 YEARS

Prepared for:

Rotar
ESCONDIDO ROTARY AFTER 5 CLUB Btary

After 5 Club

In Partnership with:
ORANGE GLEN HIGH SCHOOL

A proven outdoor leadership and mentoring program
designed to inspire, engage, and empower at-risk
students to achieve in school and in life.

PAGE 1 OF 3

THE 13-OUTING ADVENTURE EXPERIENCE

Students will participate in 12 carefully planned outdeor experiences that combine
adventure, skill-building, and leadership learning.

PROGRAM OVERVIEW

Outdoor Leadership for Youth (OLY) proposes to deliver a 13-outing leadership
and outdoor adventure program for up to 35 at-risk students from Orange Glen
High Schoal. This program combines experiential learning, leadership development,

Parental consent and emergency contact infermation
on file
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2 g a3 OUTING # ACTIVITY FOCUS AREAS
mentoring, and outdoor adventure to build confidence, resilience, and a path toward
academic success. 1 %v Orientation & Team Building Hike Trust, communication, goal satting
TARGET PARTICIPANTS 2 & Kayaking Teamwork, perseverance
¢ Students selected by Orange Glen High School 3 4\ Camping Overnight Self-reliance, responsibility
* Criteria include:
_ Below a 1.5 GPA 4 d’b Mountain Biking Endurance, determination
= 14.or more ahsence.s inthe prRviots school year 5 ﬂ Rock Climbing Confidence, problem solving
- 30 or more graduation credits behind
« Up to 35 students will be screened and invited 6 @ Beach & Ocean Ecology Environmental stewardship
to participate
7 h Horseback Riding Patience, trust, connection
pROGRAM Focus 8 & Deep-Sea Fishing Patience, focus, celebration
+ Build leadership and decision-making skills
+ Foster teamwork, respect, and responsibility 9 @ Backpacking Adventure Leadership, resilience
+ |ncrease self-confidence and resilience 10 - T :
« Strengthen school engagement and goal setting sder  Kayaking Coastal Tour AR stprration
s Provide positive mentoring and adult role models 1 ‘il Challenge Course Leadership, communication
) : % z i
MENTORSH'P & ROTARY PARTNER SH|P 12 ws Service Project & Reflection Giving back, purpose
=+ Two Rotarians from the Escondido Rotary After 5 Club 13 * Celebration & Goal Setting Reflection, future planning
will participate in all 13 outings next steps
= Rotarians will provide:
- Safety support
— Positive mentoring PR“GRAM UUTBUMES
- Encouragement and role modeling ® /
* Building meaningful connections that inspire success a Y @ A ‘ 0'
SAFETY IS OUR PRIORITY Improved Stronger Positive Increased Clearer Goals
Al activit lsd bitrainad Sltdoci Brofessianal Academic Leadership Mentarship & Resilience & for the Future
deyDies ars o DURHINeC A0ok PIolessiondss Engagement Skills Relationships Confidence
s Comprehensive risk management and safety protocols
+ First aid certified staff and appropriate gear for all activities

uth Through adverlire.

Building leaders for life.

OUTDOOR LEADERSHIP FOR YOUTH

PAGE 3 OF 3



