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Rotary Kharghar Dialysis Centre at Kharghar Multi-Speciality Hospital — District leadership visit during an active dialysis session 

Grant Type Area of Focus Total Project Timeline 

TRF Global Grant Disease Prevention & 
Treatment 

USD 67,031 (₹64,35,000 @ 
₹96) 

Aug 2026 → Feb 2027 

 

1.  The Invitation 
 

The Rotary Club of Kharghar Midtown (RCKM), RI District 3131, India, invites your Club and District to join 

us as International Partner in a Rotary Foundation Global Grant that goes decisively beyond donating 

machines. Our project builds a complete kidney care ecosystem; village-level early screening across rural 

Raigad, an expanded in-centre dialysis facility, home dialysis for patients who cannot travel, and a 

structured referral pathway into India's national health scheme for those needing transplant or tertiary 

care. 

This model follows the comprehensive kidney care framework endorsed by RI District 3131's Dialysis 

Project Chair and aligns with India's National Dialysis Programme guidelines. It is designed to reduce the 

number of people who ever reach kidney failure — not merely to treat those who already have. 

2.  Who We Are 
 

RCKMT was chartered on 24 June 2006 in Kharghar, Navi Mumbai — a planned city of over half a million 

residents adjoining the rural Raigad district. Now in our twentieth year, we are among District 3131's most 

active clubs, with 100% Paul Harris Fellow status and a registered operating entity, the Rotary Kharghar 

Charitable Trust (Regd. No. E-00918-RAIGAD), which holds and governs all project assets. 



 

Our Delivery Capacity What This Means for the Project 

Hospital partnership RCKM and the Rotary Kharghar Charitable Trust have forged a 
partnership with Kharghar Multi-Speciality Hospital (KMSH), Sector 15, 
Kharghar — a leading 50-bedded hospital that has provided the 
infrastructure to host the Rotary Kharghar Dialysis Centre. The facility is 
ready today with a medical-grade RO treatment plant and one dialysis 
machine in operation 

Clinical strength within the Club Approximately 15% of our membership are practising doctors — 
providing clinical protocols, screening oversight, and monthly audit of the 
screening-to-treatment pathway at no cost to the grant 

Rotary Community Corps “Rotary Kharghar Health Horizon” — our chartered RCC dedicated to 
Disease Prevention & Treatment, comprising doctors and paramedical 
staff who run village camps, patient registration, follow-up and home 
visits 

Two decades of medical camps RCKMT has conducted mega medical camps, including kidney health 
camps, continuously for nearly twenty years. Screening is not a new 
activity we are proposing; it is an established club competence 

An operating dialysis centre The Rotary Kharghar Dialysis Centre is live today at KMSH, treating 
patients entirely free of cost, with all operating expenses borne by the 
Trust 

 

 
Patient care in progress — Rotary Kharghar Dialysis Centre 

 
The Centre at KMSH — infrastructure ready for expansion 

 



3.  The Need — Rural Raigad and Navi Mumbai 
 

Indicator Reality on the Ground 

CKD prevalence — India Over 17% of adults show kidney impairment; roughly 2.2 lakh patients need dialysis 
each year, of whom fewer than 20% can access it 

Cost of treatment ₹1,500–3,500 per session privately; patients need 2–3 sessions weekly for life — 
₹12,000–28,000 monthly, catastrophic for low-income families 

Access gap in the 
Kharghar vicinity 

Existing dialysis facilities are overcrowded and carry long waiting lists; most patients 
must travel considerable distances for every session 

Undetected disease in 
villages 

Rural Raigad has minimal routine screening; most patients present only at end-stage, 
when prevention is no longer possible 

Critical care capability Near-absent regionally; critically ill patients are pushed into expensive private ICU 
admissions 

Home dialysis No structured programme exists; elderly and mobility-restricted patients have no 
viable pathway to regular treatment 

 

4.  The Programme — Four Integrated Components 
 

4A.  Catch It Early — Village Screening across Rural Raigad 

Our RCC Rotary Kharghar Health Horizon will run regular kidney health camps in targeted Raigad villages, 

offering uACR microalbuminuria testing, point-of-care serum creatinine, blood pressure, and blood 

glucose screening with risk counselling. Club doctors provide clinical oversight and risk stratification. 

Patients identified at low or moderate risk begin inexpensive medical management (ACE inhibitors / ARBs) 

that can delay progression to kidney failure by years — sparing them dialysis altogether. 

4B.  Optimised In-Centre Care 

The Centre expands from a single machine to a full in-centre unit: three Fresenius 5008CorDiax and one 

Fresenius 6008 Series haemodialysis machines, supported by two Contec CMS8000 five-parameter 

patient monitors and a Fresenius KABI syringe pump for safe, monitored treatment. A three-year 

manufacturer AMC is bundled into the grant for every unit, guaranteeing uptime and protecting the 

investment. At full capacity the Centre will run 10–20 dialysis sessions daily, benefiting approximately 

120–150 patients every month. 

4C.  Doorstep Dialysis — Home CAPD 

A CAPD (Continuous Ambulatory Peritoneal Dialysis) deployment including catheter coordination, 

sterile exchange sets, starter fluid supply, and structured family training at the base hospital. RCC 

paramedical staff conduct home visits through the first three months. Home peritoneal dialysis eliminates 



travel cost, preserves residual kidney function longer, and uses a fraction of the water and plastic of in-

centre haemodialysis. 

4D.  Referral to Tertiary Care under Ayushman Bharat 

Patients requiring transplant or advanced intervention are guided and assisted through Ayushman Bharat, 

India's national health assurance scheme. The Centre has already applied for scheme empanelment. A 

beneficiary liaison manages enrolment and authorisation, so no patient is left without a pathway forward. 

 

 
Commissioning of dialysis equipment at the Rotary Kharghar Dialysis Centre 

 

5.  Project Budget 
 

Total Project Value: USD 67,031  (₹64,35,000 at ₹96 per USD) 

 

Component Qty INR USD Pillar 

Fresenius 5008CorDiax haemodialysis machine 3 ₹27,00,000 28,125 In-Centre 

Fresenius 6008 Series haemodialysis machine 1 ₹13,50,000 14,062 In-Centre 

Contec CMS8000 patient monitor — 5-parameter 2 ₹70,000 729 In-Centre 

Fresenius KABI syringe pump 1 ₹45,000 469 In-Centre 

CAPD deployment — kit, fluids, family training 1 ₹1,20,000 1,250 Home Care 

Screening equipment & village camp kit — ₹8,00,000 8,333 Prevention 

Three-year bundled AMC — all equipment — ₹9,00,000 9,375 Sustainability 



Component Qty INR USD Pillar 

Administration & contingency — ₹4,50,000 4,688 Admin 

TOTAL 8 items ₹64,35,000 67,031 Complete 

 

Equipment figures are indicative pending final vendor quotations. All procurement will follow TRF competitive-

quotation requirements. 

6.  Proposed Financing Structure 

 

The structure below follows The Rotary Foundation's Global Grant financing rules. World Fund match is 

calculated at 80% of DDF contributions; cash contributions attract no match. International contributions 

comfortably exceed the mandatory 15% minimum. 

 

Source Type USD INR @ ₹96 

District 3131 (Host) DDF 5,000 ₹4,80,000 

Rotary Kharghar Charitable Trust Cash 10,000 ₹9,60,000 

Synergy Clubs, District 3131 Cash 10,000 ₹9,60,000 

International Partner Districts DDF 12,000 ₹11,52,000 

International Partner Clubs Cash 5,000 ₹4,80,000 

Total Rotarian Contributions  42,000 ₹40,32,000 

TRF World Fund Match (80% of USD 17,000 
DDF) 

Match 13,600 ₹13,05,600 

Total Global Grant Funding  55,600 ₹53,37,600 

CSR / Corporate Partners (unmatched) Cash 11,431 ₹10,97,376 

TOTAL PROJECT FUNDING  67,031 ₹64,35,000 

 

Why we ask primarily for DDF. Every DDF dollar committed by a partner district 

attracts an additional 80 cents from the TRF World Fund. A USD 10,000 DDF 

commitment therefore delivers USD 18,000 of value to the project. This is the 

single most efficient way your district can multiply its impact — and it is why we 

invite partner districts, not only clubs, to the table. 



7.  What RCKMT Funds Independently 
 

Beyond its cash contribution to this grant, RCKMT and its Trust carry substantial recurring costs that are 

deliberately kept outside the grant request — evidence that this project is sustainable rather than grant-

dependent. 

 

Commitment Borne By Detail 

RO water treatment 
plant 

Trust The medical-grade RO plant is already installed and operational at the 
Centre; its maintenance is a standing Rotary Kharghar Charitable Trust 
responsibility — not sought from this grant 

Annual operations & 
consumables 

Annual 
fundraiser 

RCKMT generates ₹5–6 lakhs annually through its fundraiser 
programme, ring-fenced in the Trust account for operations, 
consumables and operational reserve 

Free treatment to 
patients 

Trust Patients are treated entirely free of cost today; the Trust has 
committed to sustaining this model for underprivileged beneficiaries 

Clinical oversight & 
screening workforce 

Club & RCC Club doctors and the Rotary Kharghar Health Horizon RCC provide 
clinical protocols, camp delivery and follow-up at no cost to the grant 

Facility space & 
utilities 

KMSH 
partnership 

Institutional partnership with the 50-bedded Kharghar Multi-Speciality 
Hospital provides space, utilities and permanent medical staffing 

8.  Outcome Measures 
 

Measure Year 1 Target 

Individuals screened for early-stage CKD in rural Raigad 2,500+ across village camps 

Patients identified with abnormal uACR / creatinine and placed on 
conservative management 

Tracked registry, reported quarterly 

Dialysis sessions delivered at the Centre 10–20 sessions daily at full capacity 

Patients benefiting each month 120–150 patients monthly 

Patients initiated on home dialysis (CAPD) Retention measured at 6 and 12 
months 

Machine utilisation and uptime secured via AMC Reported against 3-year 
manufacturer contract 

Reduction in patient out-of-pocket travel cost Baseline vs. post-project comparison 



Measure Year 1 Target 

Patients referred to tertiary care under Ayushman Bharat Liaison-tracked, reported in 
stewardship 

9.  What Your Club and District Receive 
 

Benefit Detail 

Co-credit on the Global 
Grant 

Your club and district are named as International Partner on the official TRF Global 
Grant — permanent recognition in Rotary Foundation records 

Visibility at the Centre Your club name and country displayed at the Rotary Kharghar Dialysis Centre, in 
signage, public image material and all annual reporting 

Twin Club relationship We propose a formal Twin Club partnership — joint projects, cultural exchange and 
long-term fellowship between our clubs and countries 

Member visits & 
vocational exchange 

Your members are welcome at the Centre and at our village screening camps; we will 
host and support any visiting delegation 

Full stewardship 
reporting 

Interim and final reports with patient impact data, screening numbers, financial 
statements and photographic documentation 

A model worth 
replicating 

A documented comprehensive kidney care model your district can carry to other 
clubs and other countries 

10.  Timeline 

 

Milestone Target 

Partner commitment & MOU signing August 2026 

Global Grant application submitted on RI portal September 2026 

Grant award & equipment procurement October 2026 

Installation, commissioning & staff training November 2026 

Full programme launch — screening, in-centre, home care December 2026 

Interim stewardship report January 2027 

Final Global Grant report February 2027 

 



An invitation, and a promise. We are not asking you to fund equipment. We are asking you to partner in a 

programme that finds kidney disease before it becomes kidney failure, treats those who already need care, brings 

dialysis to the doorstep of people who cannot travel, and hands every patient a pathway forward. Twenty years 

of medical camps, a working dialysis centre, a chartered health RCC, a hospital partner providing the 

infrastructure, and a Trust that already pays the bills — this is a partnership built on delivery, not intention. 

To express interest or discuss the partnership, please contact: 

Rtn. Dr. Komal Gundewar, President  

Rtn. Ritesh Kumar  |  Service Projects Director & President-Elect 

Rotary Club of Kharghar Midtown  |  Club No. 73362  |  RI District 3131  |  Navi Mumbai, India 

Service Above Self 

 

 
Rotary Club of Kharghar Midtown  |  Club No. 73362  |  RI District 3131  |  Rotary Kharghar Charitable Trust 

Regd. No. E-00918-RAIGAD  |  Rotary Kharghar Health Horizon (RCC) 


